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Why do families stay in Scouting?

1. Scouting is fun

2. Scouting is great value for the money

3. Scout meetings are a good use of our family's time

4. Scouting makes me feel like I am a part of something big

Based on Voice of the Scout Data.

These are the top 4 reasons families stay in Scouting.
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Units that attract and keep Scouts:

• Deliver Iconic Scouting Experiences!
• Pinewood Derby, Cub World, Summer Camp, Camporall, etc.

• Ensure all Scouts and their families feel welcome.

• Have Leadership that is helpful, friendly, kind, trained, 
organized, and provide good communication.

• Have a funding policy that is simple and helps families 
subsidize their Scouting adventures through Scout Accounts.

Successful Units that attract and keep Scouts deliver multiple Iconic Scouting 
Experiences each year. 
They ensure families feel welcome. 
They have friendly and organized leadership and provide good communication
They have a funding policy that is simple and helps families subsidize their Scouting 
adventures through Scout Accounts 
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Unit Program 
Planning & 

Finance

This brings us to Annual Program Planning.

Tonight, we are going to walk you through ideas and best practices to help improve 
your unit’s program and funding plan. 

Families want to know the answer to two questions, What are we going to do 
and how much is it going to cost? A good annual program delivers multiple 
Iconic Scouting Experiences, follows our Council’s unit funding policies, and is 
easily shared with families.
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What is Annual Program Planning?

• Annual Unit Meeting

• Plan and Schedule your next year of program

• Plan to participate in many Iconic Scouting Experiences

• Create a Calendar

• Help families subsidize their Scouting adventures

• Share with all Scouts and families

It is a meeting, or set of meetings to plan and organize your next year of program. 
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The Guidebook is a tool to help you during the process. Specifically at your planning 
meeting. We have a couple available for each unit and the file is online on our website 
for you to print more as needed. It is also designed to be viewed digitally. 

The calendar on the left page is intentionally left blank. This is so that you can write 
down your unit dates and activities.

Council events are in the top right, followed by typical unit events held that month, 
followed by District events. There are also labels to help you identify Cub Scout 
Events, Scouts BSA Events, and Venturing Events. 
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Important Updates:

• Membership Fee proration is returning in August. 
• No longer the month you join.

• Everyone will be moved to February.

• Annual Unit & Membership renewals we be in February.
• Return to the way we did 3+ years ago, annual recharter.

• Council specific funding policies and practices are to be
followed by all local units. (more on this in the training)

Before we go any further, we want to make you aware of some important updates and 
changes. 

1st - National is changing the membership fee process and bringing back proration. 
- They are basically going back to the way we did it previously. 
- Everyone’s registration will be moved to February and Scouts that join will pay a pro-

rated amount based on the month they join. 

2nd – In conjunction with this, Both Unit and Membership renewals will be in February. 
- Historically, this was a December 31st date. They are moving it back to February to 

align with our insurance forms and to get it out of the holidays. 
- More information will be shared on this as we receive it. 

3rd - To ensure high quality and consistent unit programming across our council, all 
units are to begin following our council’s funding policies and practices.
- More information on this to follow in the training.
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Now to Program Planning!

The process begins with Pre-work, which is setting the meeting date, inviting the right 
people, collecting information that will be helpful in the planning process, such as key 
school dates, personal dates, and your last year’s annual plan (if you have one). 

At the meeting:

Step 1 – Is to take the dates you’ve collected prior to the meeting and put them into the 
Calendar

Step 2 – is to review what the unit did last year. What went well, what didn’t go well. 
Don’t spend to much time on this step, just use this research to guide what you might 
want to keep, replace, or improve. 
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Step 3 – Is Brainstorming. What activities do you want to do. Use the Program Planning 
Calendar for ideas. Create a list of what you might want to do and then prioritize the 
list. Take votes on which activities to include on the schedule and make your 
selections.  

Step 4 – After you have the activities selected and placed on the schedule, the next 
step is to assign a person to be in responsible for the activity. Don’t skip this step as it 
is key to having a successful year.  

9



Council Unit Excellence Award

• Runs annually with the unit’s renewal date (February)

• 6-metrics:
• Strong Annual Program Plan
• Strong Unit Funding Plan
• Participation in Council Fundraising Sale
• Engagement in Core Scouting Programs
• Trained Unit Leaders
• Support of the Scouting Movement

This is just a highlight version of the program. Full details are outlined in the  Council 
Unit Excellence Award Program found on our website. 
You Unit Commissioner is also available to provide additional information. 

Key Item is to make sure you include these metrics in your annual program plan!
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This is NEW. To ensure high quality and consistent unit programming across our 
council, all units are required to have a strong annual program plan that focuses 
on delivering Iconic Scouting Experiences and are also required to follow our 
Council's funding policies and practices. 

There are two documents that outline the policies, 1 for packs and 1 for Troops, 
Crews, and Ships (They are the same, just some separate language). 
There is also an example budget available to guide you through the process. 

These policies are simple, easy, and use all best practices. Many units are 
already doing something very similar, and the change will not be dramatic. 

Read Slide sections.
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Here is a picture of the example Pack Budget and plan that can be found on our 
website. 

The Pack Budget pays for the units' operational expenses which are outlined in the 
budget spreadsheet. 

Pack dues cover these expenses. 
- All Packs should have a Pinewood Derby and a Blue and Gold Banquet. 
- We also encourage Packs to budget funds to help adult leaders attend Wood Badge 

training. 

In this example, $75 annual dues is enough to cover the pack’s operational expenses 
for the year. 

Pack’s should charge their annual dues in Oct/Nov. After the families have had a 
chance to participate in a fundraiser. 
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The second half of the budget spreadsheet shows the estimated Family/Scout 
expenses for the year. 

It begins with the unit dues, followed by other Scout related expenses. 

Scouts should be participating in Iconic Scouting Experiences such as Cub Haunted, 
Jolly Jamboree, Cub World, etc.   

Family expenses vary based on what activities the families attend. 

13



Use Scoutbook Plus

Scoutbook Plus is a modern, upgraded platform and tool for running a Scout 
Unit. It simplifies how Scouts, Parents, and Leaders participate and manage 
their progress in the program. 

Adventure West Council Units are to fully utilize Scoutbook Plus. 

- Track Advancement, Awards, and Merit Badges
- Record Activities like Camping, Hiking, and Service Hours
- Payment Log System to track Scout Accounts

- Units can accept payments directly from families within Scoutbook Plus. 
You no longer need a 3rd party app. 
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• Payment Log System Tracks Scout Accounts

• Units can accept payments directly from families.
• You no longer need a 3rd party app like PayPal or Venmo

Scoutbook Plus 
Payment Log System

View for Scout/Family

Scoutbook Plus Payment Log System to track Scout Accounts

Units can accept payments directly from families within Scoutbook Plus. You no 
longer need a 3rd party app. 

This is the view from the Scout/Family

15



View for Adult Leaders

Scoutbook Plus Payment Log System to track Scout Accounts

This is the view from Unit Leadership. 

You can see charges, credits, balance due, etc. 
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For Scouts BSA & Venturing Units:
The process of this meeting is the same but please remember that in Troops 
and Crews the youth are the ones who are holding and leading this meeting. 

There are training videos on our website www.awbsa.org

Step 6 – Now that you have your calendar and finance plan completed, review it to 
make sure you have captured everything your units wants to do in the upcoming year. 

Publish your plan and get it to each family. This can be done via a website, a printable 
flyer, through Scoutbook, or however your unit likes to communicate. 

Program planning is an ongoing process. Review the plan regularly and make sure you 
are still on track. 

For Scouts BSA and Venturing Units. READ SLIDE
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Council & District Programs

Next we are going to highlight the key Council and District Programs for the next year!
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Our Council provides multiple fundraising options throughout the year. 

Popcorn is the big one. 
- 35% commission
- Great Prizes, Kick-off, incentives, and more!

August 8th is the Scout Popcorn Kick-off! Make sure to attend!
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Our Council provides multiple fundraising options throughout the year. 

Digital Sales 
- This is a year-round opportunity provided by National. 
- Using your my.scouting account log-in families can participate in multiple direct to 

consumer sales options. 
- Krispy Cream was a big hit this past year
- Customer purchased online and redeem in their local store

- Available Products change on a regular basis. 
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Our Council provides multiple fundraising options throughout the year. 

Spring Sale – Mystic Monk Coffee & Tea
- Very popular item for our units 
- Made in Wyoming by Carmelite Monks. 
- Great fundraising option in the spring. 

21



WoodBadge
- This is an amazing training for unit leaders
- Adults that attend return and complete 5 Goals specifically designed to make your 

Scout Unit better. 
- It is highly advantageous to your unit to have adults attend Wood Badge. 
- We highly recommend that your unit budget funds to offer full or partial 

Scholarships to attend and send at least 2 adults to every course. 

National Youth Leadership Training (NYLT)
- For Scouts 13+and 1st class rank. 
- Leadership training course. 

University of Scouting 
- This is a fun day and a great training opportunity in November that covers all sorts of 

things. 
- Look for more information to come out including the course list. 

Additionally, our District’s offer multiple Leader Specific Trainings and Outdoor Leader 
Trainings throughout the years.
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Attend Scouts BSA Summer Camp at BDSR!
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Over 20 Merit Badges!

Dec 27 – 30

4-Day, 3-Night

$300 Per Scout

Unit Registration

2 Free Adults

Wintercamp. 

New Location – BDSR. 

Over 20 Merit Badges
4-day, 3-night experience
2 Free adults per unit. 
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Yellowstone High Adventure Outpost is a great high adventure program for older 
scouts. 

5 Adventures all in the Yellowstone ecosystem. 

New in 2027 – YHAO Mountaineering!

(If they ask, Elkhorn High Adventure is
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Cub World at Camp Jack Nicol! We have a CUB WORLD! This is the absolute BEST Cub 
Scout Experience out there! 
This is a 3-day, 2-night overnight camping experience. 

Cub will visit 4 uniquely themed program areas where they will have immersive 
experiences based on that program. 
- A Medieval Castle, A Wild West Frontier Fort, Rocky Mountain Nature Outpost, & 

Lighthouse at Dunn Point. 

Camp Jack Nicol has great accommodations including: 
- All meals are included and served in the Dining Hall 3 times a day with plenty of 

delicious options including a salad & breakfast bar. All dietary needs are 
accommodated. 

- Housing is 7x9 Cabin Tents with 2 army cots on a wood platform. 
- Individual Showers & Restrooms with flushing toilets. 
- Charging stations for phones and devices (Take lots of pictures)
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July 9th, 2026

July 8th, 2027

Arrow of Light Camp is a special 4-day, 3-night camping adventure designed just for 
Arrow of Light Scouts. (Typically Scouts entering 5th grade)

Scouts will complete multiple program adventures and get a big head start on the 
program year. 

Highlight activity is hiking to the top of Monster Mountain for lunch, then heading over 
to BDSR Summer Camp for Fishiing, Paddlecraft, & the Scouting Museum!
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Dec 5th, 2026

Dec 4th 2027

Enjoy a great Cub Scout holiday event at Camp Nicol! 

Winter activities, crafts, and games
Range and target sports, 
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Oct 16-18, 2026

Oct 23-25, 2026

Oct 15-17, 2027

Oct 23-24, 2027

Cub Hauted Weekend is an MUST for all of our Cub Scout Packs. 
- Held at Camp Jack Nicol
- Scouts will do all sorts of fun activities including (read slide)
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BACK TO THE PACK EVENTS
Hold a “Back to the Pack” event in July or early August to begin your new 

program year and organize your recruitment efforts. 

The purpose is to help your Pack get ready for the fall by re-engaging your 
current members and recruiting needed leadership before the school year 

starts.  Many Packs will hold a picnic or similar event to draw in existing 
families and start the new program year off right. 

Research shows many families will not continue in Scouting without being 
personally contacted.  In other words, in their minds, they have only taken a 
vacation during the summer and are waiting to be contacted about when to 

start attending the meetings again. 

Research shows many families will not continue in Scouting without being 
personally contacted.  In other words, in their minds, they have only taken a 
vacation during the summer and are waiting to be contacted about when to start 
attending the meetings again. The goal of the “Back to the Pack” event is to help 
your families re-join their Pack after the summer break, giving all Cub Scouts a 
better chance of continuing their Scouting journey.

Packs that recruit the most youth have a coordinated recruitment plan that all 
current families participate in. These efforts are set up in advance, often at the Back 
to the Pack event. As part of the meeting we encourage you to engage your families 
in sharing their Cub Scout experience with others and help with the packs fall 
recruitment efforts.
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The Council Camporall is the largest event of the year for our Council!
Over 500 attend and it is a complete and total BLAST! Don’t miss this!
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Make sure to attend our Annual Council Banquet in April. 

Units will receive their recognition for the Council Unit Excellence Award. 
Eagle Scouts will be recognized
Adult volunteers will be recognized. 
It is a great day of Scouting fellowship!
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Key District Events
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Visit awbsa.org

The Council website is the best place for up-to-date information. Check it often. 
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