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“Who does What by When”
1/9/XX                     6:45pm – 8:30pm                     Location  
         

1. Welcome – District Commissioner
2. Pledge, Oath & Prayer -  
3. Safety Moment (2 min) - 
4. Training Feature of the Month (15 min) – 

5. Recent Successes - 

6. Assistant District Commissioner Break-outs (50 min) - 
a. Review Commissioner Tools & Reports (attached)

b. Individual Commissioner Reports on assigned units, by unit (talk about every unit)

c. Upcoming Unit Visits / Phone Calls and other planned contacts

d. Units that need help or special assistance and plans to help them

e. Individuals you’ve noticed for nominating committee (Name, Phone, E-mail & recommended committee)


7. Items you could talk to your units about:
a. Items from District / Council Newsletter
b. Upcoming Events: 
c. Upcoming Leader Specific Training
d. Encourage Roundtable Attendance
e. Annual Program Plan
f. Annual Finance Plan and do they utilize Scout accounts? 
g. Troops – how are your Sr. Patrol Leaders Councils going? How often are they happening?
h. What was your last outdoor experience? How did it go? What’s your next outdoor experience?


8. Roundtable Updates (5 min)

9. Other Business (15 min)
a. New Units – Commissioner Needed
b. Next month’s Roundtable topics to promote in newsletter
c. Unit Renewals / Membership Renewals
d. Leadership Vacancies needing filled: 
i. Roundtable Commissioner
ii. Unit Commissioner for Packs
iii. ADC’s
iv. etc. 


10. Next Meeting Date -    
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