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What's Available for 2025!

Scouting University that encompasses the University of Scouting and College of
Scouting to provide all Scouting volunteers and professionals a view of what is available in
both disciplines.

Course offerings that enhances the training experience for all of our Scouters.

No course pre-registration requirement. The course schedule will be available at least one
week prior to the event and participants may also “walk in” (virtually or physically) to the
classroom and sign in to attend the class.

Opportunity to earn Bachelor, Master, and Doctorate Degrees for participants of the
Scouting University with emphasis in Scouting and Commissioner Service

Local council sessions to provide more choices for both new and experienced Scouters and
commissioners.

Hybrid Learning - most of the courses will be in person and virtual with breakout rooms for
each degree.

MyScouting, Scoutbook, & Internet Advancement Lab — The computer lab and expert
will be available for volunteers and commissioners to “Ask the Expert” on the use of these
Scouting tools and provide an opportunity to resolve specific issues.

“Meet the Key-3!” Session will provide an opportunity for volunteers and commissioners to
meet and have a roundtable discussion with our Adventure West Council President, Council
Commissioner, and Council Executive.
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WELCOME!

Welcome to the Adventure West Council University of Scouting Class of 2025!

We appreciate the investment you have already made and hope you will continue to
strengthen your impact on youth through your own skill development. Your continued
investment and engagement have never been more important as we help our units re-
emerge and strengthen after the pandemic years. While the challenges are real, the
opportunity and need to help each unit thrive is even greater.

We all continue to find new (and revisit old) ways for effective engagement with units
while continuing our own commissioner development. Building relationships within and
across Scouting is never more important. Our focus continues to be on our Scouting
units, first and foremost, as we work to drive strong Scout and leader retention and to
support ongoing recruitment to promote unit growth.

We all understand our unit service results will be enhanced as we continue to develop
broader relationships in order to leverage our mentoring and coaching skills. This event is
your chance to help improve your capabilities and, by extension, those of the units you
serve. We are committed to help your contribution to unit service.

For those of you who will be participating for the first time, please consult with other
unit commissioners, assistant district commissioner, or district commissioner to choose
the offerings that will best help you. We believe you will be able to immediately put the
new skills and knowledge acquired to serve your unit(s).

For those who return from prior participation, thank you! Your ongoing sharing and
support are as important as your continued investment in your skills.

Looking forward to connecting in November!

James Hunt
Dean, University of Scouting
Adventure West Council #62
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THE DEGREE PROGRAM

The Adventure West Council’s University of Scouting Degree Program is designed to provide you with
the tools and knowledge that can be gained through supplemental training to help reinforce your

Scouting knowledge and experience. Participation in the Degree Program is voluntary and adherence to
the degree requirements is totally the responsibility of the participant.

The College’s Degree Program provides a structured process in which participants can advance and be
rewarded with degrees for each level of achievement. They may also gain a stronger sense of self-worth
and a better understanding of their increasing value to the Scouting community.

The atmosphere is one of fun and fellowship, but there's also an attitude of respect for the importance
of the event. Remember, every youth deserves a trained Leader. Students are encouraged to return each
year, not only to earn higher degrees, but also to share their experiences with fellow students. The
atmosphere of camaraderie and school spirit invigorates the students, inspiring them to return to their
units and share their enthusiasm with Scouts and other adult leaders. The college’s degree program is
designed to provide an incentive for continued training and as a method to recognize Scouters who
participate in that training.

We also offer advanced studies and continuing education course offerings in various topics of interest.
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SCHEDULE

The degree granting programs require completion of 8 sessions in one day. Below is the

schedule of the day.

In person participants will get a personalized class schedule at check-in. Virtual participants
will receive a link for participation.

8:00- 8:30

8:30-8:45

8:45-9:15

9:20-10:05

10:10-10:55

11:00-11:45

12:00-12:45

12:50-1:35

1:40-2:25

2:30-3:15

3:20-4:05

4:10-4:45

4:45-5:00

Registration and Fellowship
Opening and Welcome
Session 1 — Inspirational Messages
Session 2

Session 3

Session 4

Lunch and Fellowship
Session 5 — “Meet the Key-3!”
Session 6

Session 7

Session 8

Graduation and Pictures

Closing

Session 11is a Start to the day with inspirational messages!

Session 5 will provide an opportunity to meet and have a roundtable discussion with the
council president, council commissioner, and council executive.

Sessions 2, 3, 4, 6, 7, and 8 cover the core and elective courses of different degree programs.

The computer lab (CCI 144) and expert will be available for volunteers and commissioners to
“Ask the Expert” on the use of MyScouting, Scoutbook, and Internet Advancement and

provide an opportunity to resolve specific issues during sessions 2, 3, 4, 6, 7, and 8.
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UNIVERSITY OF SCOUTING
DEGREE REQUIREMENTS
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Bachelor of Science in Scouting

Be a registered Scouter
Have current Youth Protection Training for your registered position.

Complete basic BSA training for your registered position (Trained Patch)

o=

Complete or teach six (6) AWC University of Scouting or College of Commissioner Science
courses.

**Serving as professor for a course may be substituted for one course credit for each unique course**

NOTE: A training certificate of attending a previous University of Scouting is equivalent to a Bachelor
of Science degree.
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Master of Science in Scouting

Be a registered Scouter
Have current Youth Protection Training for your registered position
Hold an Bachelor Degree (or equivalent) from AWC or other University of Scouting

Complete basic BSA training for your registered position (Trained Patch)

A

Complete or teach six (6) AWC University of Scouting or College of Commissioner Science
courses for a total of twelve (12) courses:

a. Attend a minimum of three (3) new courses
b. Attend three (3) courses from the College of Commissioner Science

**Serving as professor for a course may be substituted for one course credit for each unique course**

NOTE: A training certificate of attending a previous University of Scouting is equivalent to a Bachelor
of Science degree.
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a.

b.

Doctorate of Science in Scouting

Be a registered Scouter
Have current Youth Protection Training for your registered position
Hold a Master of Science Degree (or equivalent) from AWC or other University of Scouting

Complete or teach a minimum of six (6) additional courses from AWC University of Scouting

Attend or teach three (3) new University of Scouting courses

Attend three (3) courses from the College of Commissioner Science

4. Complete or teach two position-related supplemental training courses outside of the AWC
University of Scouting:

a.

b.
C
d.
€
t
g.
h.

1.

Safe Swim Defense

Safety Afloat

. Hazardous Weather

Trek Safely

. Climb on Safely
. BALOO

Leave No Trace Awareness/Outdoor Ethics
Certified CPR/First Aid course

Any American Red Cross health and safety course

5. Show you have completed one (1) of the following:

a.

b.

Revised:
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Attended or served on staff for 21st Century Wood Badge
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Cub Scouting Program (CSP)

Course Offerings

(subject to change, depending on level of interest and faculty availability)

CSP 101 — Cub Scouting Leader Position Specific

This three-block course provides an essential overview of the major leadership roles within Cub Scouting. Whether
you're a new leader or seeking to expand your understanding of various positions, this class offers valuable insights
into the responsibilities and skills required to succeed. From Den Leaders to Pack Committee Chairs, participants will
explore the unique duties of each role and how they contribute to the overall success of a Cub Scout Pack. Gain the
knowledge and confidence to support and guide your Scouts effectively.

CSP 107 — Derby Mania

Get ready to dive into the exciting world of Cub Scout derbies! This course covers all the thrilling derby activities
available in the Cub Scout program, from the classic Pinewood Derby to Rain gutter Regattas and Space Derbies.
Learn how to plan, organize, and run these fun events, as well as tips for building derby cars, boats, and rockets that
inspire creativity and friendly competition. Whether you’re new to derbies or a seasoned pro, this session will help you
bring the excitement of the race to your pack.

CSP 108 — Technology for Cub Scout Packs

Harness the power of technology to streamline and enhance your Cub Scout pack’s operations. This course focuses
on essential tools like MyScouting.org, Scoutbook, and Internet Advancement to help you manage your pack more
effectively. Learn how to track advancements, communicate with parents, and organize your Scouting calendar, all in
one place. Whether you’re looking to simplify administrative tasks or stay connected with your Scouting families, this
session will guide you through the digital resources available to Cub Scout leaders. Stay organized, stay connected, and
make technology work for you.

CSP 109 — Navigating Membership Renewal for Packs

Stay up to date with the latest changes in the membership renewal process for Cub Scout packs. This course will walk
you through the newest updates and best practices for ensuring a smooth and successful renewal experience. From
navigating online tools to understanding key deadlines, you'll gain practical tips to keep your pack's roster current and
in good standing. Whether you're a seasoned leader or new to the renewal process, this session will equip you with the
knowledge to confidently guide your pack through this important annual task.

CSP 110 — Pack Finances

Proper financial management is key to the success of any Scouting unit. This course covers the fundamentals of unit
finances, including budgeting, fundraising, and record-keeping. Learn best practices for managing unit funds, ensuring
transparency, and staying compliant with BSA guidelines. You'll also explore ways to help units develop sustainable
financial plans that support year-round activities and advancement. Whether you're guiding units through financial
challenges or helping them plan for the future, this course will provide the knowledge and tools needed to manage
unit finances effectively and responsibly.
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CSP 111 — Pack Recruitment Plan and Membership Growth

Growing and sustaining membership is vital to the health of any Scouting unit. This course will guide you through the
process of developing an effective recruitment plan that attracts new members and retains existing ones. Learn proven
strategies for organizing successful recruitment events, building community partnerships, and promoting your unit to
prospective families. You’ll also explore ways to engage current members to ensure long-term involvement and
growth. Whether your unit is looking to boost its numbers or simply maintain a strong membership base, this session
will provide the tools and techniques for successful recruitment and retention.

CSP 112 — Annual Program Planning for Units

Set your unit up for a successful and engaging year with effective program planning! This course will guide you
through the steps to create a well-rounded annual program that keeps Scouts motivated and involved. Learn how to
incorporate key events, camping trips, advancement goals, and high adventure opportunities into your unit’s calendar
while ensuring activities are age-appropriate for all Scouts. You’ll also discover tips for balancing activities, involving
youth leaders in the planning process, and ensuring alignment with Scouting America program objectives. Whether
you’re planning your first unit calendar or looking for new ideas, this session will help you build a program that keeps
your Scouts excited all year long!

CSP 113 — Magic Circle

This course introduces participants to "The Magic Citcle," a structured approach for recruiting parent volunteers
within Cub Scouting. Central to the program is engaging new parents during their first orientation meeting to foster
long-term involvement. Participants will explore strategies to set up welcoming environments, encourage parents to
assume leadership roles, and facilitate team-building among families. Through practical steps and guided discussions,
parents learn how to assign volunteer responsibilities collaboratively, ensuring sustainable support within each den.
This method not only strengthens parent engagement but also lays the foundation for a thriving, self-reliant Pack
community.
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Scouts BSA Program (SBP)
Course Offerings

(subject to change, depending on level of interest and faculty availability)

SBP 101 — Scouts BSA Basic Training

Start your journey as a Scouts BSA leader with the foundational knowledge you need to succeed! This course provides
a comprehensive introduction to the Scouts BSA program, covering the basics of youth leadership, troop
organization, advancement, and the Patrol Method. Ideal for new leaders or those transitioning from Cub Scouts, this
training will equip you with the essential tools and confidence to help guide Scouts on their path to success. Whether
you're stepping into a leadership role for the first time or looking to refresh your skills, this session is the perfect
starting point.

SBP 110 — How to Conduct Intro to Leadership Skills for Troops

Leadership is at the heart of the Scouts BSA experience, and this course will show you how to effectively conduct the
Introduction to Leadership Skills for Troops (ILST) training. Designed to help youth leaders understand their roles
within the troop and develop essential leadership skills, this session will guide adult leaders through planning,
organizing, and delivering ILST. Learn how to engage Scouts in meaningful discussions, activities, and team-building
exercises that foster leadership development and prepare them for advanced training like NYLT. Whether you're new
to ILST or looking to enhance your approach, this course will ensure your Scouts are ready to lead.

SBP 114 — Cold Weather Training

Prepare your troop for the unique challenges of cold-weather camping with this essential course. Cold Weather
Training will cover the key skills and strategies needed to ensure safe and enjoyable outdoor experiences in winter
conditions. Learn about proper gear selection, layering techniques, fire building, campsite management, and first aid
for cold weather-related risks. Whether you're planning a winter adventute or simply want to be prepared for cold
conditions, this session will provide the knowledge and confidence to keep your Scouts safe and comfortable while
embracing the beauty of the colder months.

SBP 116 — The Order of the Arrow: How It Benefits Scouts and Units

Discover the many ways the Order of the Arrow (OA), Scouting’s national honor society, enhances the Scouting
experience for both Scouts and units. This course will explore how OA membership fosters leadership, community
service, and outdoor adventure, while also providing opportunities for personal growth. Learn how the OA supports
troops by encouraging active participation in high adventure programs, building stronger leadership within your unit,
and offering unique service projects. Whether you're an OA member or curious about how this prestigious
organization can benefit your Scouts, this session will give you valuable insights into the positive impact of the OA on
your unit.

SBP 117 — Technology for Troops

Bring your troop into the digital age with tools and resources designed to streamline your Scouting experience. This
course covers how technology can assist with troop management, advancement tracking, and communication. Explore
platforms like Scoutbook, Internet Advancement, and MyScouting.org, and learn how to use them effectively to keep
your troop organized and connected. Whether you’re looking to simplify administrative tasks, communicate with
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parents and Scouts, or track progress with ease, this session will provide practical tips to make technology work for
your troop. Stay current and make troop management easier with these tech tools.

SBP 118 — Navigating Membership Renewal for Troops

Ensure a smooth membership renewal process for your Scouts BSA troop with this in-depth course. Navigating
Membership Renewal for Troops will guide you through the latest updates, best practices, and essential tools to
successfully renew your troop’s membership. Learn how to navigate online systems, handle rechartering paperwork,
and meet critical deadlines to keep your troop running smoothly. Whether you're a seasoned leader or new to the
renewal process, this course will equip you with the knowledge and confidence to manage your troop’s membership
renewal with ease.

SBP 119 — Troop Finances

Proper financial management is key to the success of any Scouting unit. This course covers the fundamentals of unit
finances, including budgeting, fundraising, and record-keeping. Learn best practices for managing unit funds, ensuring
transparency, and staying compliant with BSA guidelines. You'll also explore ways to help units develop sustainable
financial plans that support year-round activities and advancement. Whether you're guiding units through financial
challenges or helping them plan for the future, this course will provide the knowledge and tools needed to manage
unit finances effectively and responsibly.

SBP 120 — Troop Recruitment Plan and Membership Growth

Growing and sustaining membership is vital to the health of any Scouting unit. This course will guide you through the
process of developing an effective recruitment plan that attracts new members and retains existing ones. Learn proven
strategies for organizing successful recruitment events, building community partnerships, and promoting your unit to
prospective families. You’ll also explore ways to engage current members to ensure long-term involvement and
growth. Whether your unit is looking to boost its numbers or simply maintain a strong membership base, this session
will provide the tools and techniques for successful recruitment and retention.

SBP 121 — Getting Started with High Adventure

Ready to take your Scouts BSA troop to the next level with high adventure? This course is designed to help leaders
plan and prepare for the exciting opportunities offered by the BSA's high adventure programs. From Philmont Scout
Ranch to Sea Base, Northern Tier, and the Summit Bechtel Reserve, you’ll learn how to organize trips, manage
logistics, and ensure Scouts are ready for the challenges of outdoor adventure. Whether you’re new to high adventure
or looking to expand your troop's experiences, this session will equip you with the tools and knowledge to embark on
unforgettable adventures.

SBP 122 — Annual Program Planning for Units

Set your unit up for a successful and engaging year with effective program planning! This course will guide you
through the steps to create a well-rounded annual program that keeps Scouts motivated and involved. Learn how to
incorporate key events, camping trips, advancement goals, and high adventure opportunities into your unit’s calendar
while ensuring activities are age-appropriate for all Scouts. You'll also discover tips for balancing activities, involving
youth leaders in the planning process, and ensuring alighment with Scouting America program objectives. Whether
you’re planning your first unit calendar or looking for new ideas, this session will help you build a program that keeps
your Scouts excited all year long!

Revised: 2025-10-14 Page 14




Venturing Adult Program (VAP)
Course Offerings

(subject to change, depending on level of interest and faculty availability)

VAP 100 - Introduction to Venturing

This course is an introduction to Venturing, whether you are a seasoned scouter or brand new to the program, come
learn about Scouting America’s Older Youth Program. This course will quickly cover the basics of Crew structure,
advancement, leadership, and offer ample time to ask questions. (This course is for both youth and adults)

VAP 101 — Venturing Leader Basic Training [P21]

Start your journey as a Venturing leader with the foundational knowledge you need to succeed! This course provides a
comprehensive introduction to the Venturing program, covering the basics of youth leadership, crew organization,
and advancement. Ideal for new leaders or those wanting to learn more about Venturing, this training will equip you
with the essential tools and confidence to help guide Venturers on their path to success. Whether you're stepping into
a leadership role for the first time or looking to refresh your skills, this session is the perfect starting point.

VAP 502 — Effective Teen Mentorship

This training is based on the research and writings of Dr. David Yeager, a professor of psychology at the University of
Texas at Austin. This course will quickly cover many deep topics concerning teens today such as motivation,
engagement, bullying, stress, mental health, and more. The youth we work with face different challenges than many of
us experienced growing up. This course will aim to equip you with some tools and approaches that will hopefully
guide your work as an adult mentor to youth.
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Venturing Youth Program (VYP)
Course Offerings

(subject to change, depending on level of interest and faculty availability)

VYP 201 - Crew Officer Orientation [SCO_115]

This training will help your Crew understand the roles and duties of Crew officers and how to propetly plan meetings
and events. You will become familiar with the responsibilities of Venturing officers and with Crew processes.
Participants will also review and compare several model agendas for Crew meetings and build an awareness of what
makes an agenda type appropriate to a particular Crew need. In short, the Crew Officers Orientation helps Crew
members understand their roles, the Crew’s operations, and how to lead the Crew to success. Successful completion
of this course is required for advancement to the Discovery Rank

VYP 202 — Introduction to Leadership Skills for Crews (ILSC) [P35]

The Introduction to Leadership Skills for Crews Course (ILSC) will help Venturers learn and practice the attitudes and
skills that good leaders demonstrate. The course is a series of lessons divided into three modules: Leading Self,
Leading Others, and Leading Crews. Successful completion of this course earns Venturers the Trained patch and is
required for advancement to the Discovery Rank

VYP 203 - Goal Setting and Time Management [P36]

Finding a successful time management strategy depends on each individual’s personality, ability to self-motivate, and
level of self-discipline. This course introduces established methods for improving a Venturer’s ability to effectively
manage a daily timeline in his or her life. Successful completion of this course is required for advancement to the
Discovery Rank

VYP 401 — Mentoring [P38]

This training is designed to help Venturers understand how to mentor other members of the crew and appreciate the
role mentoring plays in personal growth and leadership for both the mentee and mentor. After completing this
training, an experienced Venturer will be able to successfully mentor a less-experienced Venturer through the planning

and execution of a crew adventure. Successful completion of this course is required for advancement to the Summit
Rank.

VYP 501- VOA: Venturing at the Council, Territory, and National Level

Venturing is run locally and nationally by youth leaders. As District, Council, Territory, and National officers, these
young adults and teens work hard to shape the future of the program. Learn about this structure, how it makes
Venturing a more powerful program, and how to get involved. (This course if for both youth and adults)
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District Studies Program (DSP)
Course Offerings

(subject to change depending on level of interest and faculty availability)

DSP 117 — Technology for Commissioners

Leverage the power of technology to enhance your role as a commissioner! This course explores the digital tools and
resources available to help commissioners support units more effectively. Learn how to use tools like Commissioner
Tools, My.Scouting.org, and Scoutbook to track unit health, manage rechartering, and provide timely assistance to
leaders. Whether you’re looking to improve communication, simplify reporting, or access important data, this course
will provide practical strategies for integrating technology into your work as a commissioner. Stay organized, stay
informed, and help your units thrive with these essential tech tools!

DSP 118 — Annual Program Planning

Set your district up for success with a well-organized and engaging annual program plan! This course will walk you
through the essential steps of developing a year-long program that meets the needs of units and promotes active
participation. Learn how to align district goals with unit activities, coordinate key events, and provide resources that
enhance program quality. Whether you’re a seasoned district leader or new to the planning process, this session will
equip you with tools and strategies to create a balanced, exciting, and effective program calendar that supports
Scouting growth and engagement across your district.

DSP 119 — Unit Finances

Proper financial management is key to the success of any Scouting unit. This course covers the fundamentals of unit
finances, including budgeting, fundraising, and record-keeping. Learn best practices for managing unit funds, ensuring
transparency, and staying compliant with BSA guidelines. You'll also explore ways to help units develop sustainable
financial plans that support yeat-round activities and advancement. Whether you're guiding units through financial
challenges or helping them plan for the future, this course will provide the knowledge and tools needed to manage
unit finances effectively and responsibly.

DSP 120 — Unit Recruitment Plan and Membership Growth

Growing and sustaining membership is vital to the health of any Scouting unit. This course will guide you through the
process of developing an effective recruitment plan that attracts new members and retains existing ones. Learn proven
strategies for organizing successful recruitment events, building community partnerships, and promoting your unit to
prospective families. You’ll also explore ways to engage current members to ensure long-term involvement and
growth. Whether your unit is looking to boost its numbers or simply maintain a strong membership base, this session
will provide the tools and techniques for successful recruitment and retention.
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Continuing Education (CED)
Course Offerings

(subject to change depending on level of interest and faculty availability)

CED 121 - Finding Your Seat at the Table — Women’s Roles in Scouting

Explore the evolving and impactful roles of women in Scouting with this insightful course. Finding Your Seat at the
Table highlights the contributions of women in leadership positions and their growing influence in the Scouts BSA
program. This session will cover the history, current opportunities, and future pathways for women to engage and lead
in Scouting at all levels. Whether you'te a female leader looking to expand your involvement or an advocate for
diversity and inclusion, this course will inspire and empower you to find and embrace your place in the Scouting
community.

CED 123 — Technology Troubleshooting for Units

Help your unit overcome common technology challenges with this practical course on troubleshooting digital tools.
From resolving issues with Scoutbook and Internet Advancement to navigating My.Scouting.org and communication
platforms, this session will equip you with solutions to keep your unit running smoothly. Learn how to troubleshoot
common problems, access technical support, and streamline your unit’s technology use. Whether you're a tech-savvy
leader or just starting to incorporate these tools, this course will provide the knowledge and confidence to address and
resolve technology issues effectively.
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REGISTRATION INFORMATION

Registration fee is TBD for both faculty and students.

Registration includes courses, fellowship with Scouters and commissioners, patch and certificate. For
virtual attendees, tuition also covers postage.

For questions regarding registration, please contact: James Hunt, 2025 Dean of University of Scouting
at jehunt@ymail.com..

The University of Scouting is a uniformed event. Please wear your official BSA field uniform.

LODGING

For those desiring to attend in person from out of town, lodging has been arranged at a
discounted rate at the Comfort Inn and Suites located at 201 W Fox Farm Rd,
Cheyenne, WY 82007 (1.75 miles from the campus). Rooms with two queen beds may
be reserved for TBD+tax+fees per night. If two Scouters share a room (buddy system),
the cost for accommodation will be slightly more than $100 per person for the two
nights.

Scouters may make their own reservations with the hotel by calling (307) 514-6051 and
mentioning "Boy Scout Conference" to get the discounted rate.
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ABOUT LARAMIE COUNTY
COMMUNITY COLLEGE

Site of the 2025 University of Scouting

Located in Cheyenne, Wyoming, southeast of the downtown area, LCCC is designed and built for
adults with a wide variety of needs.

Established in 1968, Laramie County Community College is a full-service, comprehensive community
college with campuses in Cheyenne and Laramie and an outreach center in Pine Bluffs. A wide range
of academic, career/technical and community education programs is provided.

LCCC will provide our group with the adult learning environment that is needed for our event.
LCCC 1s handicapped accessible throughout the building. There is ample parking available in the
LCCC parking lot and ramp that is attached to the building.

LCCC is equipped with state-of-the-art audio and visual toolsin every classroom and conference
room that we will be using, including but not limited to Smartboards, PC’s and projectors. There is
Wi-Fi throughout the campus and it will be available to our group.

LCCC allows food and drink in most of the classrooms,conference rooms, and common areas. There
are multiple vending machines available throughout the building as well.

Laramie County Community College
1400 E College Dr., Cheyenne, WY 82007
Phone: (307) 778-5222
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Location: Laramie County Community College

1400 E College Dr., Cheyenne, WY 82007
Phone: (307) 778-5222
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Parking instructions will be available prior to the event on the registration page.

See you on November 15, 2025!
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Prepared. For Life.’







