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1. Review prior work plans for assignments not completed (Tasks not completed are carried forward.)
· Our Successes This Past month - 
· 


2. District personnel needs (Includes vacancies to be filled.)

	Position Needing filled
	Prospect #1
	Action Plan (who does what by when)

	Popcorn Kernel
	
	

	Membership Committee 
	
	

	Family FOS Chair
	
	

	Communications Chair
	
	

	Unit Commissioner - Troops
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


	
3. Review of District Committee Work Plans – (See attached Committee Meeting Work plans for month)
· Review of Work Plan to ensure all key action items are included.
· Items of importance:
· Outdoor Leader Training
· Friends of Scouting
· Scouting For Food
· Etc.

4. Review of Commissioner Staff Work Plans – (See attached Commissioner Meeting Work plans for month)
· Review of Work Plan to ensure all key action items are included. 
· Items of Importance:
· Detailed Assessments
· Recharter
· Etc.
	

5. Next District Meetings:
Key 3 Meeting – 				Date & Time: 
District Committee Meeting –		Date & Time: 	
	District Commissioner Meetings –		Date & Time:  
	

6. Review of Council plans and promotions:
· Camp Improvement update


7. Other items:
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